Five forces model of
industry attractiveness.
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Instructions:

Step 1: Select an industry.

Step 2: Determine the level of threat to industry profitability (low, medium, or high).

Step 3: Use the table to develop an overall feel for the attractiveness of the industry.

Step 4: Use the table to identify the threats that are most often relevant to industry profitability.

Questions to determine the potential success of a New Venture.

Is the industry a
realistic place for
a new venture?
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Reconsider new
venture.

:

Are there areas in
which we can avoid or
diminish the factors
that suppress industry
profitability?

Is there a unique
position in the industry
that avoids or
diminishes the factors
that suppress industry
profitability?

Is there is superior
business model that
industry incumbents
would find hard to

duplicate?
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A positive response to
any of these questions
increases the likelihood
of the new ventures
success.

A negative response to
all three questions
indicates reconsidering
the new venture.
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