
Kanban diagram of work as it progresses from stage to stage.

(No bucket can contain more than three projects at a time.)

Work on A begins. D and E are in development. F awaits validation.

F is validated. D and E await validation. G,H, I are new tasks to be undertaken.
B and C are being built. A completes development.

B and C have been built, but under Kanban, cannot be moved to the next
bucket for validation until A, D, E have been validated. Work cannot begin on H
and I until space opens up in the buckets ahead.

Backlog In progress Built Validated
A D F
B E
C

Backlog In progress Built Validated
G D F
H B E
I C A

Backlog In progress Built Validated
G D F

H ➞ B ➞ E
I ➞ C ➞ A
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