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Checklist questions for project validation.

Do we understand the primary goal of the project?

What are the business benefits derived from the project?

What strategic goals does this project support and enable?

What do we want to achieve and avoid?

What are the project objec�ves: business, financial, organiza�onal, social, etc.?

Is there agreement and alignment on the objec�ves (in par�cular with the project sponsor)?

Do we understand the problems we intend to solve?

Is the problem clearly defined, differen�ated, and documented?

Do we understand the solu�on requirements?

Do we understand the priori�es of the solu�on requirements?

Is the solu�on concept convincing and realis�c?

Are we ready to make a decision about the proposed solu�on concept?

What are our base assump�ons?

Have we verified all our assump�ons with our stakeholders?

What are our project constraints?

What are the boundaries and limita�ons?

Do we have primary roles and responsibili�es documented?

Do we understand the project risks?

Do we have mi�ga�on plans for the high-impact, high-likelihood risks?

What will serve as evidence of project success or failure?

Are we ready to make a decision to transi�on to project planning?

Can we justify the decision internally and externally?
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