
Requirements Traceability Matrix

Project Name :

Revision No. Date

Project Description:

ID Requirements
Description

Business
Needs
Opportunities
Goals
Objectives

Project
Objectives

Source How to
achieve?

Reference
document

Acceptance
criteria

Status

Doc. Ref.1

Martinelli, Russ J. & Milosevic Dragan Z. “Project Management Toolbox. Tools and Techniques for the practicing Project Manager” 2nd Ed. WILEY, 2016.


